
Guardrails to Greenlights:  
A District Playbook for AI Policy & Planning 

with Pete Just 
 
 

Date: October 31, 2025 
Start Time: 9:30am EST | 8:30am CST 
End Time: 3:30pm EST | 2:30pm CST 
Locations & Registration: See Below 
Cost: $75 Member / $125 Non-Member 
 
District AI champions face the dual challenge of knowing when to hit the brakes and when to step 
on the gas. This workshop provides practical guidance on setting the right guardrails for safety, 
compliance, and trust - while also identifying the greenlights where districts can responsibly 
accelerate innovation. 
 
We will build on the language and structure of the Consortium for School Networking (CoSN) 
Generative AI Maturity Tool, Teach AI's AI Guidance for Schools Toolkit, and Digital Promise's AI 
Literacy Framework to help participants understand the “why” behind AI adoption and apply it to 
their own district’s operational and instructional realities. 
 
This event is considered “hybrid.” You will join a room of school staff from districts across our 
region to engage in activities and discussions guided by an on-site facilitator. Meanwhile, the 
presenter will participate virtually, sharing their expertise and leading coordinated activities with 
multiple locations across Indiana. This format provides access to high-quality presenters who 
might not otherwise be available in person. 
 

 Region 1:  
Southern Indiana Education Center 

Info & Registration 

Region 2:  
The Wilson Education Center 

Info & Registration 

Region 3: 
West Central Education Center 

Info & Registration 

Region 4: 
East Central Educational Service Center 

Info & Registration 

Region 5: 
Wabash Valley Education Center 

Info & Registration 

Region 6: 
Northwest Indiana Educational Service Center 

Info & Registration 

Region 7: 
Northern Indiana Educational Service Center 

Info & Registration 

Region 8:  
Region 8 Educational Service Center 

Info & Registration 

Region 9:  
Central Indiana Educational Service Center 

Info & Registration 

https://www.cosn.org/tools-and-resources/resource/k-12-gen-ai-maturity-tool/
https://www.teachai.org/toolkit
https://digitalpromise.org/initiative/artificial-intelligence-in-education/ai-literacy/
https://digitalpromise.org/initiative/artificial-intelligence-in-education/ai-literacy/
https://www.siec.k12.in.us/event-details/guardrails-to-greenlights-a-district-playbook-for-ai-policy-and-planning
https://www.wesc.k12.in.us/apps/forms2/?f=53520
https://docs.google.com/forms/d/e/1FAIpQLSdMpq9swqpY_X8mygLaNsKNg-fDl1k3ef9ViUkrsVCn7lFUwA/viewform?usp=pp_url
https://lp.constantcontactpages.com/ev/reg/sj4j8xm
https://reg.learningstream.com/reg/event_page.aspx?ek=0005-0003-00c01c8be3314243a35fd75396c7b75b
https://niesc.org/events/nwiesc-guardrails-to-greenlights-a-district-playbook-for-ai-policy-and-planning/
https://niesc.org/events/niesc-guardrails-to-greenlights-a-district-playbook-for-ai-policy-and-planning/
https://www.solutionwhere.com/WW/Aspx/Public/Search/ShowCourse.aspx?courseNum=1453&cId=97&pCId=0
https://www.eventbrite.com/e/guardrails-to-greenlights-a-district-playbook-for-ai-policy-and-planning-tickets-1753841811069?aff=oddtdtcreator
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Pete Just, CETL®, CCRE, is the Executive Director of the 
Indiana CTO Council and founding Chair of the Indiana Chief 
Technology Officer’s Council, where he leads statewide 
initiatives to strengthen K–12 technology leadership and 
cybersecurity readiness in partnership with the Indiana 
Department of Education. A longtime Indiana education 
innovator, Pete served 24 years as CTO and COO at MSD of 
Wayne, advancing digital learning and infrastructure. 

Nationally recognized for his expertise in AI preparedness, 
Pete serves as CoSN’s AI Subject Matter Expert and Project 
Director, supporting school leaders across the country 
through initiatives such as TeachAI and 1EdTech’s AI Data 
Rubric Project. His mission centers on equipping Indiana’s 
educators and technology leaders with the knowledge, 
policies, and resources to lead confidently in the age of AI. 

 
 

 
Audience: 

●​ Technology Directors 
●​ District Administrators 
●​ Building Administrators 
●​ Instructional/Tech Coaches 
●​ District AI Champions / Team Leads 

 
What to Bring: 

●​ Come alone or bring a small planning team of 2-3 
●​ A charged device 
●​ Copies of Mission, Vision, Values, Strategic Plan, and/or district goals 

 


