
Leading at the Speed of Trust®
Learn how to improve culture with the 4 Cores of Credibility and 13 Behaviors® 
of High Trust.

The Trust 
Framework
The Trust Framework 
illustrates how credibility 
and behavior come 
together to create high 
trust.
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Trust is today's currency - and everything a leader says and does affects the level of 
trust in their team. 

Leading at the Speed of Trust will provide the mindset, skillset, and toolset to measurably increase
a participant’s ability to deliver results and inspire trust.
Leaders who attend the highly interactive work session will increase their personal credibility and practice 
specific behaviors to increase trust.

Talk Truthfully
Demonstrate Respect
Create Transparency
Right Wrongs
Show Loyalty

Listen First
Keep Commitments
Extend Trust

Deliver Results
Get Better
Confront Reality
Clarify Expectations
Practice Accountability

13 Behaviors
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Session Outcomes 
At the end of the workshop, participants will be able to:

• Better manage change with new school initiatives.
• Lead high-performing teams that are agile, collaborative, and innovative.
• Increase staff morale and engagement.
• Discover ways to consciously increase personal credibility.
• Establish a consistent language of trust and transparency.

Thursday, February 5th, 2026
9AM - 2:30PM (lunch provided)
West Central Indiana Educational Service Center
1 N. Calbert Way
Greencastle, IN 46167

4 Cores of Credibility




